
 
 
 
 

 

 

 
Sensitivity Training 
 
Today’s project management professional has pressures from all sides and success 
requires an environment that is open to input from everyone. Establishing a work 
environment that is conducive to creativity, innovation and motivation requires a 
continuous, proactive approach to diversity and inclusion. In this workshop, we will 
examine and discuss the values, biases, and emotions that can tear a team apart or 
lead to unparalleled success. It’s all up to you! 
 
Learning Objectives: 

 Understand the meaning and importance of sensitivity and diversity in the 
workplace  

 Learn to identify bias and ensure that it does not enter or impact the decision-
making process  

 Be able to discern harassment related behaviors and the proper situational 
responses 


