
 

 

PMP Exam Prep 

The PMP certification is a widely respected credential that 
demonstrates that you take your role as a Project Manager seriously 
and that you have a broad knowledge of leadership principles as well 
as a deep understanding of project management techniques.  

Employers understand that as a certified PMP you have a level of 
experience and a breadth of knowledge that allows you to “hit the 
ground running”. Many employers now require the PMP certification 
and government contracts frequently require a PMP-certified Project 
Manager.  

Our class is specifically designed to accommodate the August 31, 
2011 update to the PMP exam which integrates the Professional and 
Social Responsibility content area into every domain, rather than as a 
separate domain. PMI’s Code of Ethics and Professional Conduct 
should be viewed as integrated into the day-to-day role of a project 
manager and important in each phase of the project lifecycle. 

This class will provide you with the tools and techniques you will need 
to prepare for the PMP exam. From the application process through 
an overview of the PMBOK® Guide to a personalized study plan we 
will guide you through this often intimidating process. 

 

 

 

 

 

 

http://www.pmi.org/About-Us/Ethics/Code-of-Ethics.aspx


PMI and A Guide to the Project Management Body of 
Knowledge (PMBOK

®
 Guide)  

 Role of the Project Manager 

 Knowledge Areas 

 Process Groups 

 

Application Process 

  Preparing to Complete the Application 

  Writing Your Summary Paragraph 

  Meeting the Formal Education Requirement 

 

Project Lifecycle 

 Organizational Structure 

 Project Phases 

 Relationship to Product Lifecycle 

 

Budget 

 Preparation, Tracking and Reporting 

 Earned Value Analysis 

 Risk Management and Contingency Planning 

 Contract Types 

 

Schedule 

 Critical Path Method 

 Resources and Constraints 

 Contingency and Risk Management 

 

Project Integration Management 

 Project Management Plan 

 Quality Management 

 Change Control 

 Project Close-out 


